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SERVICE AGREEMENT 


This SERVICE AGREEMENT is entered into as of February 11, 2021, 
by and between WEST ADAMS BOULEVARD BID, a California 501(c)(6) non-profit 
corporation (““WABID”) and LOS ANGELES NEIGHBORHOOD INITIATIVE, a 
California 501(c)3 non-profit corporation (“LANT”). 


RECITALS 


A. WHEREAS, LANI, a California not-for-profit corporation, 
working with communities to implement publicly funded improvement projects, has an 
administrative office with employees who provide management services; and 


B. WHEREAS, WABID, an association of property owners formed to 
improve the area known as the West Adams District in order to make it a more attractive 
and popular destination for locals, shoppers, businesspeople, and other persons, desires to 
retain LANI to provide the services set forth in this Agreement; 


NOW, THEREFORE, in consideration of the promises, covenants, 
circumstances, and other consideration set forth herein, LANI and WABID agree as 
follows: 


AGREEMENT 


Section 1. Services. During the Term (as defined below), LANI shall provide 
the services to WABID set forth in the “Scope of Services” attached as Exhibit A 
(“Services”) and in the “Budget” attached as Exhibit B (“Budget”), and as they may be 
amended pursuant to the terms of this Agreement. LANI shall manage and operate the 
BID in an efficient and satisfactory manner in conformance with the Management 
District Plan (“MDP”) approved by the Los Angeles City Council. The parties 
acknowledge that LANI will be concurrently providing similar services to others, and 
LANI covenants that at all times during the Term of this Agreement it shall provide 
Services to WABID in a fair and non-discriminatory manner. In performing such duties, 
LANI shall deal at “arm’s length” with all third parties and LANI shall serve WABID’s 
interests in good faith at all times. 


1.1 Not by way of limitation of the foregoing, to the extent 
that LANI is involved in negotiating and/or renegotiating the terms of third party service 
contracts for WABID and others, LANI shall use its best efforts to ensure that the terms 
of such contracts are fair and non-discriminatory as between WABID and such others, 
and that unit costs and the benefit of any quantity discounts and economies of scale are 
shared proportionately. 


1.2 LANI shall perform the Services in accordance with the 
accepted standards of the professional disciplines relating thereto. If WABID reasonably 
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determines that any of LANT s work is unsatisfactory, WABID shall have the right to 
meet with LANI to review LANI’s work and attempt to resolve matters of concern, 
provided that nothing in this sentence is intended to limit or restrict either party’s rights 
or remedies with respect to termination or default by the other party. 


Section 2. Payment for Services. 





2.1 Payment Amount. WABID shall pay LANI for the cost of 
providing the Services (hereinafter, the “Service Fee”) in accordance with the Fee 
Schedule marked Exhibit B. Service Fee may be subject to adjustments based on 
revisions to the Scope of Services and/or the Budget in the manner provided for herein. 


22 LANI shall provide monthly statements of its activities 
and services for review at quarterly Board of Directors meetings. If statements submitted 
by LANI are properly payable and supported with satisfactory information, including the 
information detailed herein above, WABID shall make payment of undisputed amounts 
within thirty (30) days, provided that WABID shall not be required to process more than 
one invoice per calendar month. 


2.3 No Separate Accounting Required for Service Fee; 
LANI’s Cooperation in Accounting to WABID With Respect to Services Provided. The 


parties agree that the fixed rate of payments to be made by WABID to LANI, as set forth 
in this Agreement, and as it may be amended in accordance with this Agreement, is a 
result of good faith estimates and arms-length negotiations between the parties, and the 
parties understand that each has agreed to the rate regardless of whether LANP s actual 
costs of providing the Services in any given month or over any period of months is 
greater or less than the rate. LANI agrees to provide WABID with such general 
information about the Services provided by LANI and LANP s time and cost expenditures 
on WABID’s behalf or shared between WABID and LANI as WABID may request from 
time to time in order to allow WABID to make a meaningful evaluation of the fixed 
Service Fee amount set forth in this Agreement. If LANI desires to adjust the Budget or 
increase or decrease the scope of Services provided hereunder, LANI agrees to provide 
reasonable information to WABID regarding the cost justifications and impacts of such 
action(s) in order to allow WABID to evaluate the reasonableness of the adjustment(s) 
proposed. 





Section 3. Term; Termination. 





3.1 Term. This Agreement shall be effective as of its full 
execution and shall continue up to and including December 31, 2025 (the “Term”). Any 
renewal or extension of this Agreement beyond the Term shall require the mutual written 
consent or approval of the parties, and each party may withhold such consent or approval 
in its sole and absolute discretion. Notwithstanding the foregoing, it is understood that 
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LANI shall be responsible for preparing the quarterly and annual planning reports 
referred to therein for the applicable period(s) immediately prior to the end of the Term 
of this Agreement, even if such reports are not finalized and submitted until after said 
date, and for those limited purposes the Term of this Agreement shall be deemed to be 
extended until such tasks are performed. 


3.2 Amendment. Any amendment to the Services or the 
Budget shall require the mutual written consent or approval of the parties, and each party 
may withhold such consent or approval in its sole and absolute discretion. No 
amendment to the Services or the Budget shall be effective unless set forth in writing and 
signed by an authorized representative of both parties. 


3.3 Termination. This Agreement may be terminated by either 
party without cause upon the terminating party’s delivery of thirty (30) days written 
notice of termination to the other party hereto. Consultant shall notify WABID of any 
changes in Professional Staff referenced in Exhibit C. Finally, excluding termination for 
non-payment, as provided in Section 2.2 of this Agreement, either party may terminate 
this Agreement for cause if the other party commits a material default of its obligations 
set forth in this Agreement if such default is not cured within the time period(s) specified 
herein or, if no such time is specified, within thirty (30) days after the non-defaulting 
party delivers written notice of default to the defaulting party. Notwithstanding any other 
provision set forth in this Agreement to the contrary, a party’s right to terminate this 
Agreement shall not be delayed or suspended during the period of time that the dispute 
resolution procedures set forth in Section 5.7 are being exercised and the termination of 
this Agreement shall not limit or restrict the non-defaulting party’s right to recover 
damages if this Agreement is terminated due to an uncured material default by the other 


party. 


Section 4. Indemnification and Insurance. 





4.1 Indemnification. 


(a) LANI shall indemnify, defend, and hold harmless WABID, 
its property owner members, and their respective directors, officers, employees, agents, 
and representatives (collectively, the “WABID Indemnified Parties”), at any time as of or 
after the date of this Agreement, from and against all demands, claims, actions or causes 
of action, losses, damages, liabilities, costs, and expenses (including interest, penalties, 
and reasonable attorney’s fees and expenses) (the “Claims”) asserted against, imposed 
upon, or incurred by any of the WABID Indemnified Parties as a result of LANP’ s acts or 
omissions arising out of this Agreement, and the acts or omissions of its property owner 
members and their respective directors, officers, employees, agents, and representatives, 
except to the extent that such Claims result from or arise out of the independent acts or 
omissions of the WABID Indemnified Parties as of or after the date of this Agreement. 
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(b) WABID shall indemnify, defend, and hold harmless LANI, 
its property owner members, and their respective directors, officers, employees, agents, 
and representatives (collectively, the “LANI Indemnified Parties”), at any time as of or 
after the date of this Agreement, from and against all Claims asserted against, imposed 
upon, or incurred by any of the LANI Indemnified Parties as a result of WABID’s acts or 
omissions arising out of this Agreement, and the acts or omissions of its property owner 
members and their respective directors, officers, employees, agents, or representatives, 
except to the extent that such Claims result from or arise out of the independent acts or 
omissions of the LANI Indemnified Parties as of or after the date of this Agreement. 


4.2 Insurance. Each party shall, at its own cost and expense, 
maintain in force for the joint benefit of the other party’s Indemnified Parties a broad 
form comprehensive general liability insurance policy with not less than One Million 
Dollars ($1,000,000) of coverage and not more than Twenty-Five Thousand Dollar 
($25,000.00) deductible or self-insured retention amount, including broad form 
contractual liability, naming each other party’s Indemnified Parties as additional insureds. 
Such insurance policies shall be written by an insurer with a minimum A-9 rating in 
Best’s Insurance Guide (or shall otherwise be subject to the prior written approval of the 
other party, with such party reserving the right to approve or disapprove the identity of 
such other insurer in its sole and absolute discretion. In addition, each policy of 
insurance shall be stated to be primary and non-contributing with any insurance carried 
by each party for its own benefit and for the benefit of its own Indemnified Parties. Upon 
notice, each party shall deliver to the other, and any of its Indemnified Parties so 
requesting, a certificate of insurance with regard to such policy. 


Section 5. General Provisions. 





5.1 Notices. All notices required by this Agreement shall be 
delivered in person, by a reputable same-day or overnight courier service that provides a 
receipt showing date and time of delivery, or United States mail, registered or certified, 
postage prepaid, return receipt requested, addressed as follows: 


If to “LANT”: 

Los Angeles Neighborhood Initiative 
800 Figueroa Street, Suite 970 

Los Angeles, CA 90017 


If to “WABID”: 
West Adams Boulevard BID 


4700 Wilshire Blvd 
Los Angeles, CA 90010 
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Except as otherwise specified herein, all notices and other communications shall be 
deemed to have been given on the earlier of the actual receipt by the addressee thereof or 
the expiration of three (3) business days (excluding Sundays and federal holidays) after 
deposit in the United States mail in the manner described in this Section. Any party 
hereto may change its address for purposes of this section by notice to the other party in 
accordance with this section. 


5.2 Relationship of the Parties. The relationship of the parties 
to this Agreement is not, and shall not be construed as or interpreted or argued to be or to 
create, a partnership, joint venture, or agency. The parties to this Agreement are 
independently contracting parties acting after arms-length negotiation. 


5.3 Entire Agreement. This Agreement and its attachments 
constitutes the entire agreement and supersedes all other prior agreements and 
understandings, both written and oral, among the parties with respect to the subject 
matter of this Agreement. 


5.4 Amendment. This Agreement may not be amended except 
by an instrument in writing signed on behalf of each of the parties hereto. 


5.5 Governing Law. This Agreement shall be governed in all 
respects, including validity, interpretation, and effect, by the internal laws of the State of 
California without giving effect to the principles of conflict of laws thereof. 


5.6 Subcontracting of Administrative Duties. This 
Agreement covers professional services of a specific and unique nature. Except as 
otherwise provided herein, Consultant shall not assign or transfer its interest in this 
Agreement or subcontract any project management services to be performed without 
amending this Agreement. 





5.7 Dispute Resolution. 


(a) Any dispute, controversy, or claim between the parties 
arising under or relating to the subject matter of this Agreement shall be determined 
solely and exclusively by arbitration before a single arbitrator provided by ADRS or any 
successor thereto, in Los Angeles, and under and in accordance with ADRS’s 
Commercial Arbitration Rules and practices then in effect, unless the parties otherwise 
agree in writing; provided, however, that the invocation of such arbitration remedy by 
either party shall not delay or suspend the effective date of a termination of this 
Agreement in accordance with the other express provisions set forth herein. Judgment 
upon the award of the arbitrator in accordance with this Section shall be final and binding 
and may be entered as a judgment in any state or federal court in California, and the 
parties irrevocably waive any right to appeal from such award or judgment. 
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(b) Upon selection of the arbitrator by ADRS and the parties in 
accordance with ADRS’s rules and procedures, and before any other proceeding before 
the arbitrator other than an initial pre-hearing conference, the arbitrator shall conduct a 
mediation of the dispute if either party requests it. 


(c) Except as otherwise provided in Section 2.2 of this 
Agreement, no dispute involving an alleged breach of this Agreement may be submitted 
to arbitration until the party claiming breach has given the other party written notice of 
the alleged breach and such other party has failed to cure the alleged breach within ten 
business days. Concurrent claims not involving alleged breach of this Agreement may be 
pursued in arbitration simultaneously, and notwithstanding any difference in the timing of 
their commencement, the parties agree to join any breach or other claims in a single 
arbitration to the extent such joinder will not delay pending proceedings and otherwise is 
practicable. 


DocuSign Envelope ID: DD85C12B-91BD-49DE-9595-4E624F6869C6 


5.8 Counterparts. This Agreement and any amendment may 
be executed and delivered in counterparts. 


5.9 Further Assurances. Each party agrees from time-to-time 
to execute and deliver all such further documents and instruments, and to provide such 
assistance, as the other party may reasonably require to effectively carry out or perform 
the intent of this Agreement. 


5.10 Severability. If any term or provision of this Agreement is 
invalid or unenforceable to any extent, the remaining terms and provisions of this 
Agreement shall remain in full force and effect to the largest extent possible in light of 
such other invalidity or unenforceability. 


5.11 Successors and Permitted Assigns. This Agreement shall 
be binding upon, inure to the benefit of, and be enforceable by the respective successors 
and assigns of the parties hereto; provided, however, that neither party may assign either 
this Agreement or any of its rights, interests, or obligations under this Agreement in 
whole or in part without the prior written consent of the other, and any such transfer or 
assignment without said consent shall be void from its inception. 


5.12 Delivery of WABID Books and Records to WABID Upon 
Termination of Agreement. Upon termination of this Agreement, LANI shall promptly 


deliver to WABID such books and records relating to the Services performed by LANI 
for and on behalf of WABID as WABID may request, and cooperate with WABID in 
making an orderly transition so that WABID can continue to provide such Services itself 
or with another third party such as LANI. All work product of LANI shall belong to 
LANI unless and until shared with WABID. 





5.13 Service Marks, Proprietary Information, and Trade Secrets. 
This Agreement is not intended to transfer or convey to LANI any right, title, or interest 
in any trademark, service mark, or other intellectual property held now or in the future by 
WABID, and LANI expressly disclaims any interest therein. LANI shall be permitted to 
use any such property on WABID’s behalf during the Term of this Agreement only as 
expressly authorized by WABID and for no other purpose whatsoever. In addition, 
LANI agrees to keep confidential any proprietary information and trade secrets owned by 
WABID (which property shall be identified by WABID to LANI by a separate writing) 
and not to disclose any such information to any third party without first obtaining 
WABID’s prior written consent or unless compelled by a valid court order or other 
judicial or administrative process to do so. If at any time LANI receives a request from 
any third party for the disclosure of any such information, LANI shall immediately notify 
WABID and shall cooperate with WABID with respect to the response to such request; 
provided, however, that in addition to the Service Fee payable by WABID hereunder 
WABID shall be responsible for paying or reimbursing LANI for any actual and 
reasonable costs, including attorney’s fees, incurred by LANI with respect thereto. 
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5.14 Compliance With Laws. LANI shall comply with all 
applicable federal, state, and local laws, ordinances, and regulations in the provision of 
the Services and performance of its obligations set forth in or arising out of this 
Agreement. 


[Signature Page Follows] 


DocuSign Envelope ID: DD85C12B-91BD-49DE-9595-4E624F6869C6 


[Signature Page To Service Agreement] 


IN WITNESS WHEREOF, each of the parties has executed this 
Agreement, or has caused this Agreement to be executed on its behalf by a duly 
authorized representative, all as of the effective date set forth above. 


LANI: 

LOS ANGELES NEIGHBORHOOD 
INITIATIVE, 

a California not-for-profit corporation 


DocuSigned by: 
Versita hetas 
By: 965B/4F218 1 
Name: Veronica Hahni 
Title: Executive Director 


WABID: 


WEST ANGELES BOULEVARD BID, 
a California not-for-profit corporation 
DocuSigned by: 
By: be itl Corbin 
Name: Keith Corbin 
Title: President, Board of Directors 
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EXHIBIT A 


SCOPE OF SERVICES 


Project Description 

LANI is being hired by WABID to implement the services outlined in the West Adams 
Management District Plan approved by Los Angeles City Council on June 24, 2020. 
Consultant has familiarized themselves with all documents posted on Los Angeles City 
Council File 20-0020 including the approved Management District Plan (“MDP”), 
Assessment Engineer’s Report, and final ordinance (Ordinance No. 186684). 


Contract Documents: 


1. 


2, 


3. 
4. 


West Adams Property & Business Improvement District Management District 
Plan, version 3.5, approved by Los Angeles City Council. 

Assessment Engineer’s Report, version 3.5, approved by Los Angeles City 
Council. 

City of Los Angeles Ordinance No. 186684 

Agreement to Administer the Property-Based Business Improvement District 
signed by West Adams Boulevard BID and the City of Los Angeles. 


Scope of Services 


I. 


ADMINISTRATION 


1. BID Contract Compliance with City Clerk 


a. Consultant shall prepare and submit quarterly reports required by the City of 
Los Angeles. Quarterly reports are anticipated to have the following annual 
due dates and are due on these dates each year of the contract term: 

i. April 30 
ii. July 31 
iii. October 31 
iv. January 31 


b. Consultant shall prepare Annual Report every year for the term of the 
contract. 

c. Consultant shall prepare the Annual Planning Report 

d. Consultant shall coordinate quarterly meetings for the Board of Directors. 

e. Consultant shall coordinate Annual Meeting of Property Owners. 

f. Consultant shall submit annual assessment roll to City Clerk every June 


through the term of the contract and if requested by the City Clerk at any other 
time. 


2. Consultant shall manage and allocate the BID budget as outlined in MDP. Budget 
management shall include the following: 


a. Consultant shall assist the WABID Treasurer and ad-hoc working group with 
developing annual budget for review by WABID Board of Directors. 


DocuSign Envelope ID: DD85C12B-91BD-49DE-9595-4E624F6869C6 


b. Consultant shall ensure proposed budget is allocated in accordance with 
approved MDP. 

c. Consultant shall handle all WABID accounting and tax preparation. Financial 
review for City will be independent third party auditor recommended by 
Consultant. 

d. Maintain invoice backup for all payments made on behalf of West Adams 
BID. Any and all payments made from WABID bank account shall have 
invoice backup from vendor. 

e. Submit monthly statements for Consultant Service Fees to Board of Directors 
for review at quarterly meetings. 

3. Consultant shall open and maintain bank account for WABID payables. 

4. Consultant shall maintain and update proprietary property owner contact information 
on property database. Master Property Database shall be proprietary and maintained 
separately from assessment records database required by the City Clerk per Section 
2.8 of agreement to administrate the BID. 

a. Consultant shall update City Clerk required assessment record database at 
least once a year via District Assessment Web Application or other method 
required by Office of the City Clerk. 

5. Consultant shall assist the WABID Board of Directors in any contract discussions or 
negotiations with the City of Los Angeles. 

6. Consultant shall attend regularly scheduled BID Consortium meetings on behalf of 
WABID. 

7. Consultant shall coordinate selection and hiring of BID renewal consultant to oversee 
the BID renewal process with the City of Los Angeles prior to the end of initial 5- 
year BID term. 

8. Consultant shall manage all Board of Directors, Annual Stakeholder Meetings, and 
committee meetings for any committees formed. 

a. Consultant shall prepare for and manage all Board of Director and committee 
meetings in compliance with the Ralph M. Brown Act. Preparation for 
meetings includes agenda preparation and posting at least 72 hours in advance 
for regular meetings and 24 hours in advance for special meetings. 

Consultant shall prepare meeting minutes. 

c. Consultant shall respond to all public information requests in a timely manner 
and in compliance with the Ralph M. Brown Act. 

d. Consultant shall implement policies and requests of the Board of Directors. 

e. Consultant shall coordinate meetings of any committees formed by the Board 
of Directors including agenda posting, taking and maintaining meeting 
minutes, and arranging for guest presentations if applicable. 

9. Stakeholder Relations: 

a. Consultant shall respond to and coordinate requests from property owners 
including phone inquiries, emails, or other correspondence methods. 
Consultant may refer property owners to City services or departments when 
appropriate. 
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10. 


11. 


12. 


b. Consultant shall respond to inquiries from stakeholders regarding BID 
assessments. 

Consultant shall establish email addresses for business and correspondence relating to 
the West Adams Boulevard BID and implement a data retention policy for consultant 
and Board of Directors emails. 
Consultant shall coordinate legal or insurance claims with any legal counsel secured 
by the WABID. 
Consultant shall apply for and work to secure grants to benefit the WABID. 


Il. COMMUNICATIONS AND MARKETING 
Consultant shall prepare and distribute to BID stakeholders the following 





correspondence: 
a. Quarterly newsletter in a format identified and approved by the Board of 
Directors. 


b. Email and/or text communications and alerts. 

Consultant shall coordinate response to media relations inquiries, including 
preparation of talking points, and identify appropriate spokespeople for the WABID 
as necessary. 

Consultant shall develop a public relations and social media campaign to bring 
positive attention to the district and increase commerce. 

a. Consultant may engage a graphic design or marketing consultant to assist with 
district brand development. 

b. As part of the public relations campaign, Consultant shall prepare periodic 
press releases annually and pitch stories about new developments and 
activities within the West Adams district. Consultant shall obtain property 
owner approval if press release is regarding a specific property. 

c. Consultant shall coordinate the creation and distribution of a press kit.. 

d. Consultant shall work with marketing or graphic design consultant to finalize 
a logo for the district to be used in press kit and on the West Adams 
Boulevard BID website. 

e. Consultant shall work with graphic consultant to develop a map of the West 
Adams District for use by property owners, real estate brokers, and on press or 
marketing materials. 

Consultant shall develop a list of media contacts to which press releases are sent and 
proactively cultivate these relationships. 

Consultant shall oversee the West Adams Boulevard BID website and update to 
comply with required public hearing notices or as directed by the Board of Directors. 

a. Consultant shall maintain and update content on the West Adams Boulevard 
BID as needed or as directed by the Board of Directors. 

b. Consultant shall post meeting agendas and/or records in compliance with the 
Ralph M. Brown Act. 

c. Consultant will be provided with the administrative controls necessary to 
implementing website duties during contract Term. 
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6. Consultant shall coordinate the funding and installation of holiday lights and 
decorations if requested by Board of Directors. 


Il. SIDEWALK OPERATIONS 





1. Consultant shall review Sidewalk Operations goals outlined in MDP and develop a 
budget outlining how Sidewalk Operations funds will be allocated for approval by the 
Board of Directors. 

2. If requested and approved by Board of Directors, Consultant shall implement a 
security operation plan. The security operations may include the following: 

a. Consultant shall supervise contract with security/safety provider including: 


1. 


il. 


iii. 


iv. 
v. 


Reviewing service array for contract between WABID and Security 
Vendor. 

Serving as liaison between security vendor and WABID on all 
questions, directions, and shift and program changes. 

Review daily logs to follow up on reported issues and inform property 
owners about actions taken on or around their property. 

Review invoices to verify accurate billing. 

Work with security vendor to coordinate the acquisition of Trespass 
Arrest Authorization forms from all property owners. Authorization 
forms to be placed on file in BID office and at LAPD. 


b. Consultant shall maintain liaison with local law enforcement and Council 
District 10 representatives. 


i. 


il. 


iii. 


iv. 


Consultant shall serve as conduit between WABID and LAPD Senior 
Lead Officer and command staff. 

Serve as key conduit between WABID and Office of the 
Neighborhood Prosecutor. 

Attend meetings of Community Police Advisory Board and its related 
subcommittees including but not limited to Nightclub Subcommittee, 
Homeless Subcommittee, and Graffiti Subcommittee. 

Work with LAPD to identify potential locations for security cameras 
within West Adams Boulevard BID district and work with WABID on 
implementation of program. 


c. Consultant shall meet with Council District 10 office and serve as liaison 
between WABID stakeholders and CD 10 office. 

d. Coordinate security and safety communications with property owners 
including: 


i. 


il. 


lil. 


Periodic focus groups to canvas property owners on security issues, 
concerns, and suggestions. 

Security updates as needed for inclusion in newsletter and/or on 
website. 

Handle incoming calls from property owners to facilitate security 
concerns including referring property owners to key LAPD or City of 
Los Angeles contacts. 
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e. Consultant shall work to facilitate partnerships with social service providers to 
address homeless as required. 

3. Consultant shall implement a maintenance operation plan pursuant to guidelines set 
forth in MDP and approved by the Board of Directors. The maintenance operations 
shall include the following: 

a. Consultant shall manage a competitive bid process for each annual 
maintenance contract awarded and make a good faith effort to obtain 3 bids 
for each contract. Maintenance vendors may include, but are not limited to 
landscaping, security/safety provider, and sanitation personnel. Consultant 
shall negotiate array of services and draft and execute maintenance contracts. 

b. Coordinate walk-throughs of the district with Board and/or committee 
members and maintenance vendors to identify list of maintenance tasks to 
address. 

c. Establish and monitor check points to ensure equitable attention through West 
Adams district. 

d. Identify a location to dispose of trash and house maintenance equipment 
including air blowers, landscape tools trash bags, pressure washers, and street 
sweepers. 

4. Consultant shall implement a landscaping plan based on district walk-through and 
engage landscape vendor to provide services outlined in the MDP. Landscaping 
services may include but are not limited to the following: 

a. Bid and award landscaping contract to maintain and trim existing trees, and 
plant new trees. 

b. Work with City of Los Angeles, Urban Forestry Division to get new trees 
planted in vacant tree wells or to replace standing stumps. 

c. Maintain log of tree conditions and distribute to landscape vendor. 

5. Consultant shall initiate contacts with City agencies and City Council CD 10 office to 
arrange district clean-up and ongoing services. 

a. Coordinate initial clean-up program and establish and refine a schedule of 
cleaning based on selected services zones in the BID. 

b. Order Adopt-a-Baskets from the City of Los Angeles as an interim measure 
until permanent trash receptacles are purchased. 

c. Contract the Office of Public Works to obtain supply request forms, including 
for trash bags, paint, and graffiti remover. 

6. Consultant shall develop system monitor and track maintenance trends and ongoing 
issues including but not limited to a system to address trash violations, securing 
permission slips from property owners for graffiti removal and tracking problem 
areas, corresponding with LAPD on persistent gang-related graffiti incidents. 

7. Consultant shall meet or confer with maintenance staff regularly to discuss ongoing 
and new issues. 


IV. SERVICE EXCLUSIONS 
1. Preparation of tax returns or independent financial review. 
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EXHIBIT B 
FEE SCHEDULE 


Fixed annual amount of Fifty Thousand and Zero/100 Dollars ($50,000.00) (“Contract 
Sum”) to be billed monthly. 


Monthly Fee: $4,166.67 
Total Annual Fee: $50,000.00 


Direct costs to be paid from WABID funds, separate from LANI’s administrative 
fees, include the following categories: 
° Meeting Supplies: Supplies for WABID Annual Meeting and Board of 
Directors quarterly meetings including meals and refreshments; 
° Dues, Subscriptions, Books: Prorata dues for International Downtown 
Association, California Downtown Association, BID Consortium, and 
other memberships and subscriptions as approved by the WABID Board. 


° Office Expenses: 





O Mailing services, express mail, and/or delivery services specific to 
the WABID; 

O Office supplies and printing specific to the West Adams BID. 

©) Stationery for the West Adams Boulevard BID; 


° Website: Website administration, social media and computational costs 
including infrastructure, equipment, data archiving, and database services. 

° Graphic design, social media, marketing, and media relations consultants in 
furtherance of communications and marketing goals and activities. 

e Security, safety, and maintenance vendors. 

° Professional services including legal, accounting, architecture, landscape 
architecture, and BID renewal. 

e Additional categories as needed and approved by the WABID Board. 
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EXHIBIT C 
PROFESSIONAL STAFF 


Management, Administrative, and Professional Staff Provided by LANI to fulfill 
Services outline in Exhibit A: 


WABID Director: Moises Gomez 
Director of Neighborhood Improvements: Rebecca Draper 
Director of Development and Marketing: Franci Levine Grater 
Executive Director: Veronica Hahni 
Administrative Assistant: Unfilled 


